HOMESTEAD OWNERS ASSOCIATION INC.
Board Meeting
March 14, 2025

ATTENDENCE: Present Were Board Directors:
Erin Allen Steve Evans Joanna Kerwin-via Zoom
Bill McNamara Kris Miller Norm Green-via Zoom
Greg Sands

Also Signed In:
Tracy Erickson Kim Baugh

Call to order — 9:03am
> Considerations of Changes to the Agenda for Timing or Content — Informational Item 2025-
3-1

Approval of Minutes
> February 14th, 2025 — Board Meeting Minutes - Action Item 2025-3-1 - After discussion
and amendment, and upon motion made by Director Green and seconded by Director
Miller, it was RESOLVED that the February minutes be and hereby are APPROVED as
presented.

Financial
» Approve Financials — None - Informational Item 2025-3-2

DRC — Hearings (Required and Requested) / Compliance Issues / Report
» None

Member Input
» None

New Business

> Eagle County Public Trail Maintenance — Eagle County Natural Resources — Informational
Item 2025-3-3

> Elect Board Positions — Action Item 2025-3-3 — After discussion and amendment, and
upon motion duly made by Director Allen and seconded by Director McNamara, it was
RESOLVED that Director Sands be, and hereby is appointed to be the Board President,
Director Kerwin be, and hereby is appointed to be the Board Vice President, and Director
Miller be, and hereby is appointed to be the Board Treasurer. All remaining Board
members will be Secretaries.

» Appoint DRC Members to the 2025 DRC — Action Item 2025-3-4 — After discussion and
amendment, and upon motion made by Director Allen and seconded by Director Green, it
was RESOLVED that the 2025 DRC be and hereby is APPROVED as presented. DRC
committee members are: Dylan Friday, David McWilliams, Kris Miller, Laura Nash
Zwiebach and Greg Sands.

» Nominating Committee — Action Item 2025-3-5 — After discussion and amendment, and
upon motion duly made by Director Miller and seconded by Director Green, it was
RESOLVED that the 2026 nominating committee be and hereby is APPROVED as presented.
2026 Nominating committee members are: Erin Allen, Steve Evans and Tracy Erickson.

» Camera Policy — Action Item 2025-3-6 — After discussion and amendment, and upon
motion duly made by Director Green and seconded by Director Sands, it was RESOLVED
that the Camera Policy be and hereby is APPROVED as presented.



7. Matters Pending
» None

8. Director and Programs Reports

» Director’s Report — Reserve Items —Informational Item 2025-3-4 — Tracy Erickson discussed
the tennis courts, clay courts, roofing, and upcoming annual pool room maintenance.

» Board Director Kerwin — Sidewalks, Edwards Metro and Mtn. Rec Update — Informational
Item 2025-3-5 — Director Kerwin discussed the new sidewalks in Homestead, mentioning
that Edwards Metro District is working to ensure they were installed correctly. Director
Kerwin also discussed the upcoming Edwards Metro District and Mountain Rec elections.

» Board Director Miller — Trails, Open Space, Fire Mitigation — Informational Item 2025-3-6

9. Executive Session: Contract and Legal Negotiations; Personnel Issues

» Legal — Informational Item 2025-3-7

» Eagle County Public Trail Maintenance — Eagle County Natural Resources — Informational
Item 2025-3-8

10. Reconvene Meeting

Adjourn — 11:00am
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