HOMESTEAD OWNERS ASSOCIATION INC.
Board Meeting
June 13, 2025

ATTENDENCE: Present Were Board Directors:
Erin Allen Joanna Kerwin Bill McNamara
Kris Miller

Also Signed In:
Tracy Erickson Kim Baugh

Call to order — 9:03am
» Considerations of Changes to the Agenda for Timing or Content — Informational Item 2025-
6-1 — Director Kerwin recommended one change to the agenda, as members from Edwards
Metro District were present to thank Tracy Erickson for his years of service on the Edwards
Metro Board and thanked him for all he has done for the Edwards community.

Approval of Minutes
> May 9th, 2025 — Board Meeting Minutes - Action Item 2025-6-1 - After discussion and
amendment, and upon motion made by Director Allen and seconded by Director
McNamara, it was RESOLVED that the May minutes be and hereby are APPROVED, with a
name correction.

Financial
> Approve Financials — April 2025 — Action Item 2025-6-2 — After discussion and amendment,
and upon motion made by Director Miller and seconded by Director Allen, it was RESOLVED
that the April 2025 financials be and hereby are APPROVED as presented.

DRC — Hearings (Required and Requested) / Compliance Issues / Report
» None

Member Input

» A homeowner emailed the board to ask about the possibility of limiting what is shown on
the club TVs, specifically requesting that the Club does not allow news stations. The
Board discussed this and determined they do not want to control what is playing on the
TVs.

» Another homeowner was present to discuss concerns about a neighbor’s landscaping
project. The HOA has sent a certified letter to request they stop work immediately and
attend the next DRC meeting. The Board would like to see a survey of the property to
ensure the work being done is entirely on their property.

New Business
» None

Matters Pending
> Eagle County Public Trail Maintenance — Monthly Update — Informational Item 2025-6-2 —

Representatives from Eagle County Open Space and the Vail Valley Mountain Trail
Alliance are planning three site visits to walk the proposed trail realignment on 6/26,
7/10 and 8/21, which are open to the public. There is a sign-up link on Homestead’s
website for anyone interested in joining. The proposed trail realignment has been staked
already for anyone wanting to walk it on their own. The Board mentioned that they do
not want the trail to go down below the road and should remain on the Edwards Metro
road.
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Director and Programs Reports
» Director’s Report — Reserve Items —Informational Item 2025-6-3 — Tracy Erickson met with

representatives from Starting Hearts and did a tour of Homestead to see if there are any
potential places for an additional AED. They did not recommend one in lower Homestead,
as it is so close to the ambulance district. They said that we could consider putting one at
the Paddle Tennis courts in upper Homestead. The Board asked Tracy to work on getting
the power needed to install an AED at the paddle tennis courts. Tracy also noted that he
did some research on the prairie dogs and what other HOA’s and golf courses do to
mitigate them. Ultimately, he found out that we are not able to mitigate the prairie dogs on
any areas of Homestead under the conservation easement, which was the majority of
where the prairie dogs are located.

Board Director Kerwin — Sidewalks, Edwards Metro and Mtn. Rec Update — Informational
Item 2025-6-4 — Director Kerwin discussed the Field House in Edwards and mentioned that
she is trying to get them to open on the weekends. She also discussed updates with
Edwards Area developments the West End project and Edwards Riverpark. Lastly, she
mentioned that Eagle County has received a grant to help unhoused people living in the
County.

Board Director Miller — Trails, Open Space, Fire Mitigation — Informational Item 2025-6-5 —
Director Miller announced that Edwards Metro District is hosting a free “Hard to Recycle”
event today. She also mentioned that Eagle County Open Space has completed their
realignment of the entrance to the Homestead L Open Space. Lastly, Director Miller
discussed upcoming free chipping and slash removal

Executive Session: Contract and Legal Negotiations; Personnel Issues
> Legal — Tennis Court Construction 2024 Contract — Informational Item 2025-6-6

Reconvene Meeting

Adjourn — 10:41am
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