HOMESTEAD OWNERS ASSOCIATION INC.
Board Meeting
July 11, 2025

ATTENDENCE: Present Were Board Directors:
Erin Allen Steve Evans Norm Green
Joanna Kerwin Kris Miller Greg Sands

Also Signed In:

Tracy Erickson Kim Baugh
1. Call to order — 9:28am
> Considerations of Changes to the Agenda for Timing or Content — Informational Item 2025-
7-1 — None
2. Approval of Minutes

> June 13th, 2025 — Board Meeting Minutes - Action Item 2025-7-1 - After discussion and
amendment, and upon motion made by Director Allen and seconded by Director Miller, it
was RESOLVED that the June minutes be and hereby are APPROVED as presented.
Directors Green and Sands abstained.

3. Financial
» Approve Financials — May 2025 — Action Item 2025-7-2 — After discussion and amendment,
and upon motion made by Director Miller and seconded by Director Sands, it was
RESOLVED that the May 2025 financials be and hereby are APPROVED as presented.

4, DRC — Hearings (Required and Requested) / Compliance Issues / Report
» None
5. Member Input

» Ground Squirrels — Mitigation / Conservation Easement — Informational Item 2025-7-2 —
The Board discussed an email regarding ground squirrels in lower Homestead. Tracy
Erickson spoke with other HOAs and golf courses in the area to learn more about what
they do to mitigate ground squirrels. After doing research, the Board discussed this topic
further and determined they cannot do anything about the ground squirrels on any areas
that have a conservation easement, which is the majority of the open space areas in
lower Homestead, and that they do not believe that mitigation in the smaller areas
without a conservation easement would work to control the population.

6. New Business
> None
7. Matters Pending

» Eagle County Public Trail Maintenance — Monthly Update — Informational Item 2025-7-3 —
This item was moved to executive session.

8. Director and Programs Reports

> Director’s Report — Reserve Items —Informational Item 2025-7-4 — Tracy Erickson sent an
email to the board with his report for July.

» Board Director Kerwin — Sidewalks, Edwards Metro and Mtn. Rec Update — Informational
Item 2025-7-5 — Director Kerwin spoke at a core transit meeting to discuss the possibility
of participating in micro transit in Edwards Metro District. She also mentioned that Core
Transit is working on 53 missing bus stops, and that Edwards Metro District is still working
on the sidewalks in Homestead.



» Board Director Miller — Trails, Open Space, Fire Mitigation — Informational Item 2025-7-6 —
Director Miller has been working with CDOT on maintenance items including concrete
cracking, striping and crosswalks. She also noted that the free chipping/slash removal
program has been a success and that there is another pickup in Homestead on July 13,

9. Executive Session: Contract and Legal Negotiations; Personnel Issues
» Legal — Tennis Court Construction 2024 Contract — Informational Item 2025-7-7

» Personnel — Informational Item 2025-7-8
» Legal — Eagle County Public Trail Maintenance — Informational Item 2025-7-9

10. Reconvene Meeting

Adjourn
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