HOMESTEAD OWNERS ASSOCIATION INC.
Board Meeting
August 8, 2025

ATTENDENCE: Present Were Board Directors:
Erin Allen Norm Green Joanna Kerwin
Bill McNamara Kris Miller

Also Signed In:
Tracy Erickson Kim Baugh KJ McEvoy
Alexandra Arana

1. Call to order — 9:32am
» Considerations of Changes to the Agenda for Timing or Content — Informational Item 2025-
8-1 — Director Kerwin requested that Member Input be moved up to the first agenda item.

2. Member Input

» Ground Squirrels — Mitigation / Conservation Easement — Informational Item 2025-8-2 —
KJ McEvoy was present to express her concerns about maintenance at the lower
Homestead dog park and playground and soccer field. She also requested that
Homestead do something to mitigate the ground squirrels in lower Homestead. The
board addressed both issues, noting that they have already discussed the ground
squirrels multiple times and that they do not believe the mitigation would work to control
the population.

» Donna Caynoski was present to discuss concerns about speeding in the neighborhood.
She asked what we can do to make better efforts. The Board recommended contacting
the Sheriff’s office to ask for additional patrols throughout the neighborhood.

» Margurite Shipman was present to speak in support of maintenance of the lower
Homestead park, dog park and bathroom.

> Alexandra Arana, who is a property manager for Stonegate, collected 88 signatures from
Homestead residents in support of managing the ground squirrels in lower Homestead.
She mentioned that they have tried to mitigate ground squirrels and voles on their
property but it isn't working due to the large number of ground squirrels and voles
throughout the open spaces and parks in lower Homestead.

3. Approval of Minutes
> July 11th, 2025 — Board Meeting Minutes - Action Item 2025-8-1 - After discussion and
amendment, and upon motion made by Director Green and seconded by Director Miller, it
was RESOLVED that the July minutes be and hereby are APPROVED as presented.

4, Financial
» Approve Financials — June 2025 — Action Item 2025-8-2 — After discussion and amendment,
and upon motion made by Director Miller and seconded by Director Green, it was
RESOLVED that the June 2025 financials be and hereby are APPROVED as presented.

5. DRC — Hearings (Required and Requested) / Compliance Issues / Report
» None
6. New Business

> Eagle River Water & Sanitation District Presentation — November Bond Ballot —
Informational Item 2025-8-3 — Siri Roman and David Norris presented information about
an upcoming ballot initiative to fund upcoming state required upgrades to the regional
wastewater facility. The District will be asking voters in the November coordinated
election to fund the project through a mill levy increase (general obligation bond). If



voters do not pass the ballot measure, the District will fund the project through rate
increases (revenue bond). They also gave an update on water conservation efforts
including asking any Tier 2-5 water use be avoided.

7. Matters Pending
» Eagle County Public Trail Maintenance — Monthly Update — Informational Item 2025-8-4 —
There were no updates to share this month.

8. Director and Programs Reports
» Director’s Report — Reserve Items —Informational Item 2025-8-5 — Tracy Erickson gave an
update on HVAC and sprinkler repairs.
> Board Director Kerwin — Sidewalks, Edwards Metro and Mtn. Rec Update — Informational
Item 2025-8-6 — Director Kerwin announced that professional engineers are looking at the
damage to the sidewalks in Homestead, and mentioned that Edwards Metro District is
working on new state required signage for liability on trails that travel across private

property.
> Board Director Miller — Trails, Open Space, Fire Mitigation — Informational Item 2025-8-7 —
None
9. Executive Session: Contract and Legal Negotiations; Personnel Issues

> Legal — Tennis Court Construction 2024 Contract — Informational Item 2025-8-8
» Legal — Eagle County Public Trail Maintenance — Informational Item 2025-8-9

10. Reconvene Meeting

Adjourn — 10:48am



