HOMESTEAD OWNERS ASSOCIATION INC.
Board Meeting
September 12, 2025

ATTENDENCE: Present Were Board Directors:
Erin Allen Steve Evans Norm Green
Joanna Kerwin Kris Miller Greg Sands

Also Signed In:
Tracy Erickson Kim Baugh KJ McEvoy
Kathleen Halloran

Call to order — 10:06am
> Considerations of Changes to the Agenda for Timing or Content — Informational Item 2025-
9-1 — None.

Approval of Minutes
> August 8th, 2025 — Board Meeting Minutes - Action Item 2025-9-1 - After discussion and
amendment, and upon motion made by Director Allen and seconded by Director Green, it
was RESOLVED that the August minutes be and hereby are APPROVED as corrected to
show that Director Sands was not in attendance.

Financial
> Approve Financials — July 2025 — Action Item 2025-9-2 - After discussion and amendment,
and upon motion made by Director Miller and seconded by Director Sands, it was
RESOLVED that the July financials be and hereby are APPROVED as presented.

DRC - Hearings (Required and Requested) / Compliance Issues / Report — None

Member Input

» KJ McEvoy was present to express her concerns about the HOA maintaining common
areas. She requested that Homestead restore the soccer field to its original condition,
repair the fence and mesh around the lower Homestead playground and take care of the
bathroom.

» Alexandra Arana, who is a property manager for Stonegate, was present to express
concern over how the HOA responds to the neighbors’ requests.

» Kathleen Halloran, disagrees with using poison on the ground squirrels, as she has
concerns about how it will affect other wildlife in the area. She also noted that we have
been in a drought and that the Water District has asked everyone to reduce water use.
She thinks the Board should reconsider the soccer field and what that space could be
used for.

> Alyson Leingang, who lives in lower Homestead, said they have lost foxes so that doesn't
help the ground squirrel issue, but also would not like to see poison used. She thanked
the Board and HOA maintenance team for their hard work.

> Kris Miller thanked Tracy Erickson and Joanna Kerwin for taking the time to go to the
lower Homestead playground and soccer field to meet with and listen to the owners
concerns on a Saturday.

New Business
> Eagle County Water Tank Public Trail Easement — Legal Description Amendment — Action
Item 2025-9-3 — The Board discussed the proposal to change the legal description of the
public easement on the Water Tank Trail. Director Allen walked the trail and believes that
the change to the easement will be beneficial to the trail users. Director Green asked that
Eagle County install a sign showing that pedestrians have the right of way. Director Kerwin



asked if they could create a small loop at the top of the easement before entering
Homestead Open Space to show that is where the public trail ends. After discussion and
amendment, and upon motion made by Director Allen and seconded by Director Kerwin, it
was RESOLVED that the amendment to the legal description of the Water Tank Trail for the
purpose of creating a safer trail is hereby APPROVED with the following conditions, Eagle
County needs to survey the property and provide the legal description at their expense.

» Lower Homestead Park — Fence — Informational Item — 2025-9-2 — Tracy Erickson
explained that Homestead maintenance staff removed the wire mesh from the split rail
fence around the park, as well as the gate as the entrance, as there were safety concerns.
Tracy proposed the fence topic be tabled and including it in a general lower Homestead
playground and fields discussion at the October meeting. The Board decided to table the
topic and asked that it be on the agenda for open discussion at the October Board
meeting.

7. Matters Pending

» Eagle County Public Trail Maintenance — Monthly Update — Informational Item 2025-9-3 —
Eagle County is working on a memorandum of understanding on the public trail
maintenance.

» Eagle River Fire District, Wildland — Homestead HOA Open Space mitigation -
Informational Item 2025-9-4 — Hugh Smith from ERFD presented updated plans to
perform fire mitigation in Homestead Filing 2 open space. The board asked for a new
addendum that addresses an access road for heavy equipment and additional
mastication areas.

8. Director and Programs Reports

» Director’s Report — Reserve Items —Informational Item 2025-9-5 — None

> Board Director Kerwin — Sidewalks, Edwards Metro and Mtn. Rec Update — Informational
Item 2025-9-6 — Director Kerwin announced that engineers are still working on looking at
the damage to the sidewalks in Homestead, and mentioned that Mountain Rec is hosting a
20™ anniversary party for the Edwards Skate Park.

> Board Director Miller — Trails, Open Space, Fire Mitigation — Informational Item 2025-9-7 -
Director Miller announced that Edwards Metro District has been working with CDOT and
Colorado State Patrol to clean up the Edwards Rest Area, and that they have been
successful in installing barriers and plan to install picnic tables, bear proof trash cans and
shade structures. She also mentioned that Mountain Rec is hosting Fiestas Americas at
Lundgren Theater in Gypsum.

9. Executive Session: Contract and Legal Negotiations; Personnel Issues
» Legal — Tennis Court Construction 2024 Contract — Informational Item 2025-9-8

» Legal — Eagle County Public Trail Maintenance — Informational Item 2025-9-9
» Legal — Owner Legal Requests — Informational Item 2025-9-10

10. Reconvene Meeting

Adjourn — 11:27am
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