HOMESTEAD OWNERS ASSOCIATION INC.
Board Meeting
October 10, 2025

ATTENDENCE: Present Were Board Directors:
Erin Allen Norm Green Joanna Kerwin
Bill McNamara Kris Miller Greg Sands
Also Signed In:
Tracy Erickson Kim Baugh Rebecca Levi Cohen
Janet Wildgen Kevin Wildgen KJ McEvoy
Jessica Irwin Sarah Ladd Ryan Leingang
Melanie Molloy Carrie Dill Alexandra Arana
Marguerite Shipman
1. Call to order — 9:03am
> Considerations of Changes to the Agenda for Timing or Content — Informational Item 2025-

10-1 — None.

2. Approval of Minutes

>

September 12th, 2025 — Board Meeting Minutes - Action Item 2025-10-1 - After discussion
and amendment, and upon motion made by Director Green and seconded by Director
Kerwin, it was RESOLVED that the September minutes be and hereby are APPROVED as
presented.

3. Financial

>

Approve Financials — August 2025 — Action Item 2025-10-2 - After discussion and
amendment, and upon motion made by Director Green and seconded by Director Allen, it
was RESOLVED that the August financials be and hereby are APPROVED as presented.
Federal Tax Return 2024 — Informational Item 2025-10-2 — Tracy Erickson notified the
Board about income taxes that will need to be paid for 2024. The Board requested to have
Paul Backes attend the annual meeting to explain the changes to the Board and ownership.

4, DRC — Hearings (Required and Requested) / Compliance Issues / Report — None

5. Member Input

>

Director Miller reminded everyone in attendance of the rules of conduct for the meetings
including signing in and providing name and Homestead address.

6. New Business

>

Lower Homestead Common Area Parks and Fields — General Maintenance — Informational
Item — 2025-10-3 — Many homeowners were present to share their thoughts on the lower
Homestead common area parks, fields, fence and bathrooms. Discussion included many
people in support of better maintenance of the park, field and fence, a mix of ideas on
what the field on the North side could be used for, requests for a shade structure, removal
of restrooms, dogs on leash and concerns on water usage. The Board asked staff to
research design ideas for 2026, install a dog station on the North field and to open that
field to multi-use, and speak to legal and our insurance company on the fence. After
discussion and amendment, and upon motion made by Director Green and seconded by
Director Miller, it was RESOLVED that the restroom be removed and hereby is APPROVED
as presented.

Eagle Valley Wildland Fire — Mitigation Efforts — Informational Item 2025-10-4 — Tim
Swaner with Eagle River Fire Protection District was present to give an update on the
mitigation work in Homestead. They are still working on a land use addendum, and are



planning on staging in Arrowhead as well as running the logging and mastication through
Arrowhead.

7. Matters Pending
» Eagle County Public Trail Maintenance — Monthly Update — Informational Item 2025-10-5
— No updates were given.

8. Director’s Reports
> Executive Director’s Report — Informational Item 2025-10-6 — None
» Board Member — Input & Comments — Informational Item 2025-10-7 — Director Kerwin
gave an update on work on the Highway 6 main roundabout as well as an update on the
East West project.

9. Executive Session: Contract and Legal Negotiations; Personnel Issues
» Legal — Tennis Court Construction 2024 Contract — Informational Item 2025-10-8
> Legal — Eagle County Public Trail Maintenance — Informational Item 2025-10-9

10. Reconvene Meeting

Adjourn — 10:37am
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