ATTENDENCE:

HOMESTEAD OWNERS ASSOCIATION INC.
Board Meeting
November 14, 2025

Present Were Board Directors:
Steve Evans Norm Green (via skype) Joanna Kerwin
Kris Miller Greg Sands Bob Warner

Also Signed In:
Tracy Erickson Kim Baugh KJ McEvoy
Alexandra Arana

1. Call to order — 9:00am

>

Considerations of Changes to the Agenda for Timing or Content — Informational Item 2025-
11-1 — None.

2. Approval of Minutes

>

October 10th, 2025 — Board Meeting Minutes - Action Item 2025-11-1 - After discussion
and amendment, and upon motion made by Director Sands and seconded by Director
Evans, it was RESOLVED that the October 10, 2025 minutes be and hereby are
APPROVED as presented.

October 27%, 2025 — Special Board Meeting Minutes — Action Item 2025-11-2 — After
discussion and amendment, and upon motion made by Director Sands and seconded by
Director Warner, it was RESOLVED that the October 27%, 2025 minutes be and hereby are
APPROVED as presented. Director Kerwin abstained.

3. Financial

>

Approve Financials — September 2025 — Action Item 2025-11-3 - After discussion and
amendment, and upon motion made by Director Miller and seconded by Director Kerwin, it
was RESOLVED that the September financials be and hereby are APPROVED as presented.
2026 Budget and Dues Level — Budget Approval/Ratification — Action Item 2025-11-4 —
This general ownership meeting is called to review and approve the Budget for 2026. It
was noticed in accordance with Colorado Law. All owners were noticed by mail with the
newsletter and the budget was posted online not closer than 10 days before this meeting
or further out than 30 days before. At this meeting, unless a majority of all the Owners
veto the proposed budget, the proposed budget becomes the budget of the association.
Staff proposed a $5/month dues increase for 2026 bringing the dues to $120 per month.
The Board discussed and allowed for member input. After discussion and upon a motion
made by Tracy Erickson as a Homestead Owner and seconded by Director Evans, it was
RESOLVED that the Budget for 2026 and the corresponding dues level for Homeowners of
$120 per month be and hereby is APPROVED. The approved budget is available on our
website.

4, DRC — Hearings (Required and Requested) / Compliance Issues / Report — None

5. Member Input

>

Tracy Erickson thanked Erin Allen for her many years of service as a Board Member and
President of the Board, crediting her for pushing for the Club’s remodel and thanking her
for her time and effort in bettering our community. Tracy also mentioned that he would
like to see the Board consider responding to comments on social media and reminded
the community that our Board members are volunteers who are members of our
community too and to try to keep that in mind when posting on social media. KJ McEvoy
introduced herself and discussed that she was upset at how the Board handled her input
at the first meeting she attended. She asked the Board to be open to comments and



6.

7.

8.

10.

11.

12.

respond respectfully. Other items discussed included rodent control and the lower park
restroom decision from last month.

New Business
> None

Matters Pending

» Eagle County Public Trail Maintenance — Monthly Update — Informational Item 2025-11-2
— No updates were given

» Lower Homestead Common Area Parks and Fields — Fence — Action Item — 2025-11-5 —
Tracy Erickson reached out to our insurance company and attorney regarding the fence
around the playground. The insurance company is requiring us to remove the fence, as it is
a liability, unsafe and is not seen next to playgrounds in any other areas of Homestead or
Eagle County. Board discussion followed, including questions about the playground surface
material and signage. The Board requested staff look at the lower Homestead park, turf
areas and playground globally to determine what the needs of the community are. After
discussion and amendment, and upon motion made by Director Green and seconded by
Director Evans, it was RESOLVED that the fence be removed as soon as practical and
hereby is APPROVED as presented.

Director’s Reports

» Executive Director’s Report — Informational Item 2025-11-3 — Tracy Erickson thanked the
Board for approving the 2026 budget and invited everyone to attend our upcoming holiday
party on Sunday, December 7t.

» Board Member — Input & Comments — Informational Item 2025-11-4 — Director Miller
thanked Tracy Erickson for requesting more respect for the Board members and asked the
community to consider the tone of emails and social media posts. Director Miller also
announced that Edwards Metro District has budgeted for repairs on the Gold Dust Drive
sidewalks in 2026.

Adjourn to Executive Session — 9:56am

Executive Session: Contract and Legal Negotiations; Personnel Issues
» Legal — Tennis Court Construction 2024 Contract — Informational Item 2025-11-5
> Eagle Valley Wildland Fire — Mitigation Efforts — Informational Item 2025-11-6
> Legal — Eagle County Public Trail Maintenance — Informational Item 2025-11-7

Reconvene Meeting

Adjournment
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