HOMESTEAD OWNERS ASSOCIATION INC.
Board Meeting
December 12th, 2025

ATTENDENCE: Present Were Board Directors:
Steve Evans Joanna Kerwin Kris Miller
Greg Sands Bob Warner

Also Signed In:
Tracy Erickson Kim Baugh Brad Jones

Call to order — 9:22am
» Considerations of Changes to the Agenda for Timing or Content — Informational Item 2025-
12-1 — None.

Approval of Minutes
» November 14th, 2025 — Board Meeting Minutes - Action Item 2025-12-1 - After discussion
and amendment, and upon motion made by Director Miller and seconded by Director
Kerwin, it was RESOLVED that the November 14™, 2025 minutes be and hereby are
APPROVED as presented.

Financial
> Approve Financials — October 2025 — Action Item 2025-12-2 - After discussion and
amendment, and upon motion made by Director Miller and seconded by Director Sands, it
was RESOLVED that the October financials be and hereby are APPROVED as presented.

DRC — Hearings (Required and Requested) / Compliance Issues / Report — None

Member Input
> Homestead homeowner, Brad Jones, was in attendance to introduce himself and express
interest in running for a Board position in the upcoming February 2026 election. Two
Board members terms are expiring in February, Bill McNamara and Greg Sands. Neither
have announced if they will be re-running. Director Kerwin thanked Tracy Erickson for
another great party and asked a question about member input during the DRC meeting.

New Business
» Required Collections Policy Update — Action Item 2025-12-3 — After discussion and
amendment, and upon motion made by Director Miller and seconded by Director Evans, it
was RESOLVED that the required collections policy changes be and hereby is APPROVED as
presented.

Matters Pending
» Eagle County Public Trail Maintenance — Monthly Update — Informational Item 2025-12-2
— Tracy Erickson announced that we haven't received any bids or plans from the County,
but he expects to hear more in the Spring.

Director’s Reports

» Executive Director’s Report — Informational Item 2025-12-3 — Tracy Erickson thanked
everyone who attended our holiday party.

» Board Member — Input & Comments — Informational Item 2025-12-4 — Director Sands
asked about how many meetings Directors are allowed to miss in a row. Tracy Erickson
explained if a Director misses three meetings in a row (unexcused) the Board may vote to
remove the Director.



10.

11.

12.

Adjourn to Executive Session — 10:01am

Executive Session: Contract and Legal Negotiations; Personnel Issues
> Legal — Tennis Court Construction 2024 Contract — Informational Item 2025-12-5
» Personnel — Informational Item 2025-12-6

Reconvene Meeting
» Legal — Tennis Court Construction 2024 Contract — Retain BURG | SIMPSON | ELDREDGE
| HERSH | JARDINE PC (the “Firm”) to perform the legal services including filing a
Construction Defect Lawsuit - Action Item 2025-12-4 — After discussion and amendment,
and upon motion made by Director Kerwin and seconded by Director Warner, it was
RESOLVED that Homestead retain the Firm to file a construction defect lawsuit. The vote
to retain the Firm was unanimously approved.

Adjournment



