
2026 Annual General   
Meeting Report 

Homestead Owners Association will be holding its annual meeting and election on February 23, 2026 at 6:00PM. The meeting 
will be held in person at the Homestead Court Club. The agenda and a proxy form are on the back of this page. Minutes from 
last years meeting and the 2026 budget are posted on the Association website. 
 
Here at Homestead we look at 2026 as an opportunity to accomplish new and excit-
ing things by taking what we have learned in the past to create a continually improv-
ing future. Last year was a busy one in many respects, for both the Board and the 
community. The items that were consistently discussed at the 2025 Board meetings 
were: the outdoor tennis court replacement project; Edwards Metro District and side-
walks; wildfire mitigation; the lower Homestead open space parks and the Eagle 
County and Homestead open space area trails maintenance and reroute. 
 
The following segments outline the HOA thoughts on the 2026 budget and dues 
levels, information from the Nominating Committee regarding the Board election, 
and Eagle Valley Wildland Fire plans for 2026. If you have any questions please call  
Tracy Erickson at 970-926-1067 or attend the upcoming Board meeting on February 13, at 9:00am. 

 

The operating budget for 2026 and a 

CPA reviewed financial statement (when 

complete) are available by request and 

at the Association office. Copies will be 

sent at Association expense, by first 

class mail to be delivered within five 

days of receipt of request. Call 970-926-

1067. 

Budget and Dues Level 2026 
 
Homestead Owners Association pre-
pares its annual revenue and expense 
budget within the directives of its own 
governing documents and budgeting 
policies and procedures. For 2026, the 
Board of Directors approved the budget 
with a $5 per month dues increase. The 
2026 increase comes after a increase in 
2024 that raised the dues for the first 
time in eleven years. This was required 
by an increase needed in operating fund-
ing due to inflation and rising costs. The 
budget for 2026 meets the funding obli-
gation of the 2024 reserve study update. 
 
Nominating Committee—Board  
Candidates 
 
There are two open positions on the 
Board of Directors up for election at the 
2026 general annual meeting and there 
are two applicants. Greg Sands is rerun-
ning this year as an incumbent. Brad 
Jones is running as a new candidate. 
The Nominating Committee asked the 
two candidates to submit short bio’s for 
the newsletter. They are listed here. 
 
Greg Sands  
I am proud to serve as a member and the 
current President of the Board of Direc-
tors for Homestead HOA, and I also sit 
on the Homestead Design Review Com-
mittee (DRC). I have been a Homestead 
resident since 1998, where my wife, 
Jackie, and I raised our two daughters 
and are now enjoying life as empty nest-
ers. 
 
 
 
 

 
 
I have spent my entire adult career in 
construction management, experience 
that strongly complements my role on the 
DRC. My background spans a wide 
range of construction sectors, including 
luxury custom home building, local en-
clave developments such as Arrowhead, 
and notable commercial projects includ-
ing the Vail Mountain School, Aspen 
Recreation Center, and the Vail Health 
Campus. 
Two years ago, I founded GH Sands 
Construction, a locally focused company 
specializing in projects throughout the 
Vail Valley, primarily within its gated 
communities. I take great pride in being 
actively involved in the leadership of our 
community and approach the responsibil-
ity of representing the HOA and our resi-
dents’ best interests with care, integrity, 
and commitment. 
 
Brad Jones 
My wife and I have lived in Homestead 
for just over 4 years. I grew up in Colora-
do, and like everyone living in the Home-
stead I enjoy the outdoors. I retired about 
6 years ago. Prior to moving back to Col-
orado I lived in a neighborhood where I 
was President of the Homeowners Asso-
ciation for about 12 years. I am con-
cerned about the explosion of the popu-
lation here in the valley, and thus I would 
like to help control the impact on Home-
stead and the surrounding community.   
 
 
 
 
 
 
 

Eagle Valley Wildland Fire 2026 
  
In 2026 Eagle Valley Wildland will contin-
ue their work on many important items in 
the community including; the residential 
mitigation assessment in Homestead 
Filing 1 properties, updating evacuation 
guidance, community level planning, 
notifications, continued chipping pro-
gram, etc. This year, in an effort to en-
courage personal preparedness, EVW is  
stressing the importance that residents  
sign up for emergency notifications. 
These systems are crucial for staying 
informed and safe during emergencies: 
EC Alert – The primary way Eagle River 
Fire communicates with residents during 
emergencies. 
Genasys Protect – Eagle County’s 
evacuation platform, providing real-time 
evacuation alerts and maps. 
Community Connect – Lets residents 
share information directly with respond-
ers and receive residential inspection 
reports. 
They strongly encourage residents to 
enroll in all three platforms. Doing so 
ensures timely alerts, improved aware-
ness, and safer outcomes for everyone. 
QR Codes are provided below for each 
system. 
 

 

The management and staff of Homestead Owners Association would like to thank and commend the Board of Directors for 
their vision and their spirit to move our community toward continued excellence! - Tracy Erickson, Executive Director 



 
HOMESTEAD OWNERS ASSOCIATION INC. 

GENERAL MEMBERSHIP MEETING 
FEBRUARY 23, 2026 

6PM 
   

Notice is hereby given that a general meeting and election of the Homestead Owners Association will be held at the 
Homestead Court Club located at 400 Homestead Drive on Monday, February 23, 2026 beginning at 6:00PM. The 
meeting will be held for the following agenda, election of Directors, and other matters that may come before the Board.  
  

I Roll Call 
  
II Proof of Notice or Waiver of Notice 
  
III Consideration of Minutes from 2025 - Posted Online 
  
IV Officers’ Reports 
  
V Election of Directors 
  
VI Matters Pending 

Membership Annual Education – HOA Attorney 
  

VII New Business – Member Input 
  

VIII Adjournment 
 
 
 
- - - - - - - - - - - - - - - 

 
 
 

PROXY FOR GENERAL MEMBERSHIP MEETING 
HOMESTEAD OWNERS ASSOCIATION 

February 23, 2026—6PM 
  

  

The undersigned, being a recorded owner of property at the Homestead, Eagle County, Colorado, does hereby consti-
tute and appoint _________________________ to act as their proxy, with full power of substitution, to vote for the un-
dersigned at the General Membership Meeting to be held on Monday, February 23, 2026 at 6PM, hereby granting the 
person mentioned above full power and authority to vote as they might desire for the Directors election, or in the event 
the undersigned has given written instructions below, then such person shall instead carry out the instructions. For a list 
of candidates, check the back side of this form or visit HCCHOA.com. Written instructions of the undersigned to my 
proxy are as follows: ____________________________________________ 
  
In the alternative, I hereby instruct my proxy to vote for the following candidates:  
  
1. __________________________________       2.  __________________________________ 
  
Witness whereof, I have hereunto set my hand this _______ day of _______, 2026. 
  
Signature:_____________________________________ 
Name:________________________________  
Street Address:_____________________________________ 
Member # ____________ 
  
Recorded owner of Unit #__________,____________________________________(Association), OR 
  
Lot #_________, Block #__________, Filing #__________, The Homestead 
  
This form must be signed by the RECORDED owner. This proxy will be considered void if illegible, owner name does not match our records, or owner 
account is past due. For 2026, Homestead will distribute all proxies mailed or emailed to the HOA to the Board Nominating Committee Chair to be 
used for quorum only. Please feel free to send in your proxies for quorum. Thank you. 


