HOMESTEAD OWNERS ASSOCIATION INC.
Board Meeting
January Sth, 2026

ATTENDENCE: Present Were Board Directors:
Joanna Kerwin Bill McNamara Kris Miller
Greg Sands Bob Warner
Also Signed In:
Tracy Erickson Kim Baugh Alexandra Arana
Barb Waters KJ McEvoy

Call to order — 9:02am
> Considerations of Changes to the Agenda for Timing or Content — Informational Item 2026-
1-1 — None.

Approval of Minutes
> December 12th, 2025 — Board Meeting Minutes - Action Item 2026-1-1 - After discussion
and amendment, and upon motion made by Director Miller and seconded by Director
Sands, it was RESOLVED that the December 12, 2025 minutes be and hereby are
APPROVED as presented.

Financial
> Approve Financials — November 2025 — Action Item 2026-1-2 - After discussion and
amendment, and upon motion made by Director Miller and seconded by Director Kerwin, it
was RESOLVED that the November financials be and hereby are APPROVED as presented.

DRC - Hearings (Required and Requested) / Compliance Issues / Report — None

Member Input

» Homestead homeowner, Barb Waters, was in attendance to discuss parking issues on
Creamery Trail. She asked if the Boad would be open to sending out a general reminder
on parking on Creamery Trail. The Board agreed to send out a constant contact reminder
about all parking on Homestead streets including the sheriffs contact to report any
parking violations.

» Kris Miller received an email from the principal at Edwards Elementary School regarding
children’s safety in the crosswalks in lower Homestead. She will be working with Edwards
Metro District and Eagle County on taking additional safety measures. The Board agreed
and fully supported the idea.

New Business

> General Meeting — 2026 General Meeting and Election — Approve Agenda and Meeting Date
— Action Item 2026-1-3 — After discussion and amendment, and upon motion made by
Director Warner and seconded by Director Kerwin, it was RESOLVED that the 2026 General
Meeting will be held on February 23, 2026 at 6:00pm and that the Agenda is APPROVED as
presented.

» Nominating Committee — 2026 General Meeting and Election — Informational Item 2026-1-2
— Director Sands and Director McNamara’s terms are expiring. Director Sands announced
that he will run again, while Director McNamara said he will not be running again. One
Homestead Homeowner, Brad Jones, has announced interest in running and will be
providing the Nominating Committee with a bio for the newsletter. The Nominating
Committee will be Nominating Greg Sands and Brad Jones to fill the 2 open spots at the
General Annual Meeting.



10.

11.

12.

Matters Pending
» None

Director’s Reports
> Executive Director’s Report — Informational Item 2026-1-3 — Tracy Erickson discussed
preparation for the General Meeting.
» Board Member — Input & Comments — Informational Item 2026-1-4 — None
Adjourn to Executive Session — 10:01am

Executive Session: Contract and Legal Negotiations; Personnel Issues
» None

Reconvene Meeting

Adjournment
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